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This material contains forward-looking statements that include our current beliefs and expectations on market 
factors and information obtained outside GS E&C, which are subject to uncertainties. Due to the volatility of these 
factors, actual results may differ from those set forth in the presented statements. Information found here should 
not be solely relied upon for making any investment decision, this material is provided as a reference purpose 
only for the investors. GS E&C shall not be responsible for any trading or investment decisions made based on 
this information.
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Market Overview - Outlook

New orders from private sector is expected to be declined due to the property stabilization policy of Government and 
delay in domestic consumption recovery. On the other hand, a number of housing supply will be made thanks to 
Government’s policy on expanding housing supply.  

(Unit:KRW tn,%)

Source : Construction Association of Korea (2005)

Private Sector
Public Sector

Source : Ministry of Construction and Transportation

Apartment
Supply (%)

37% 30%

63
70

83

102
95

36%

64

90

38%

62

‘00 ‘01 ‘02 ‘03

433,488

529,854

666,541
585,382

464,000

‘04

520,000

‘05(E)

Upside

Downside

Contract Amount
(Unit:,%)

Housing Supply

51%

41%

38 59

48
60

62%

‘98 ‘00 ‘02 ‘03 ‘04 ‘05(E)

77%
58%

81%

87%

- Strong Government’s intention to 
expand its investment on public sector

- Government’s plan to increase 
housing supply 

- Continued low interest rate condition

- Continued stabilization policies on 
property market 

- Delay in domestic consumption 
recovery
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Company Overview - Outlook

In spite of sluggish market condition, GS E&C’s new orders has continuously increased thanks to the stable orders 
from group related works and our high brand image in housing business. 

‘02 ‘03 ‘04

100
%

87
% 36

%

79
%

13
64

21

5,242

8,014

11,886

14,393

(KRW bn, %)

‘02 ‘03 ‘04

42
%

33
%

21
23

24

3013

14
3,631

5,057
6,082

37
%

26

6

18

13

6,500

‘05(P)

34
%

32

6

18

10

New Orders Housing Supply (GS E&C) 

Province
Metropolitan

(Unit, %)
Civil
Plant
Environment
Architecture
Housing

‘05(P)

- Due to large orders from group
like TFT-LCD P7 factory 
construction, Architecture division 
grows continuously

- Big reconstruction and contract 
orders contribute to the growth of 
housing business

- Plan to concentrate on public 
order focusing on turnkey and PFI 
projects

Comment
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Investment Highlight - Solid Earnings from Group Works

The 7th generation TFT-LCD factory project, worth KRW 1.3 trillion, is now under construction and set for completion 
by August 2005. Considering the current market situation, TFT-LCD projects will be a significant earnings contributor.

P 1 Q1 1995

P 2 Q4 1997

P 3 Q2 2000

P 4 Q3 2002

P 5 Q2 2003

P 6 Q4 2004

P 7 Q3 2005

P 8~10 by 2013

Gumi

Gumi

Gumi

Gumi

Gumi

Gumi

Paju

Paju

Completion Location

2nd

3.5th

4th

5th

5th

6th

7th

8th or above

Generation

TFT-LCD Factory 
Project History

Total investment
approx. KRW 25 tn.
for the next 10 years Sales from

Group Works

Group Works
TFT-LCD Factory (proportion)

(Unit:KRW bn.%)

‘00 ‘01 ‘02 ‘03 ‘04

4,049

3,468
3,1753,153

2,708

(30.2)

(16.6)(18.3)(18.5)

(38.1)

(6.2) (11) (7.5) (19.2) (22.8)

1Q.‘05

1,207

(32.0)

(50.5)
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Investment Highlights - Attractive Dividends

Our dividend payout ratio has increased 4 years in a row to 40% in 2004, while our peers’ payout ratio remains
at a low 20% for the past two years.

(Unit:%)

‘01 ‘02 ‘03 ‘04

Payout Ratio

25.0
31.0

38.9
39.9

54.4

22.4

22.6 22.8

32.7

21.8 21.6

GS E&C

Daelim

Hyundai
Development

Yield & DPS

5.7

8.7
7.0

Yield (%)

4.7

800
1,000

‘01 ‘02 ‘03

1,250

’04

1,250

(Unit:KRW)

DPS
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Performance & Goal - New Orders and Order Backlogs

Despite the slowdown in construction market, GS E&C’s new orders and order backlogs have increased significantly 
in 2004 due to our balanced business portfolio and abundant group works.

Order Backlogs

(KRW bn, %)

‘02 ‘03 ‘04 ‘05(P)

7,034
7,852

9,919**

34
%

39
%

12
11

22
20

32
30

40
%

12
4

19

25

43
%

10
4

21

22

11,965

45
%

9
3

19

24

83% 9,911*

1Q.‘05

Civil
Plant
Environment
Architecture
Housing

New Orders

(KRW bn, %)

‘02 ‘03 ‘04 ‘05(P)

42
%

33
%

21
23

24

3013

14

3,631

5,057

6,082

37
%

26

6

18

13

6,500

34
%

32

6

18

10

56%
26

18% 1,186

1Q.‘05

Civil
Plant
Environment
Architecture
Housing

*Approximately KRW 12 trillions of provisional  order backlogs not included. 
**Exposure to Overseas - 11%, Affiliates - 15% in 2004
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Performance & Goal - Sales Revenues & Gross Profit

Gross margin fell due to high raw material prices in 2004. However, sales revenues increased substantially due to 
favorable performance of group works. 

Sales Revenues

‘02 ‘03 ‘04

40
%

30
%

26 36

18
17

16
17

27
%

40

12

143,175
3,468

4,049

30
%

37

7

13

13

4,500

‘05(P)

7

Civil
Plant
Environment
Architecture
Housing

22%
48

27% 1,207

1Q.‘05

(KRW bn, %)

Gross Profit

‘02 ‘03 ‘04

46
%

34
%

21 36

8
1125
19

26
%

46

8
5

15

473
(14.9%)

521
(15.0%) 492

(12.2%)

27
%

40

9
10

14

554
(12.3%)

‘05(P)

137
(11.3%)

24%
50

25%

1Q.‘05

Civil
Plant
Environment
Architecture
Housing

(KRW bn, %)
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Appendix - Governance

Corporate Governance

Ownership Structure(As of March, 2005)

(As of March, 2005)

56% Outside Directors (5)

Board of Directors (9 Directors)

CEO*

Audit Committee (3)

Outside Director
Recommendation Committee (2)

Management Committee*

100% Outside Directors (3)

50% Outside Director (1)

21.6%21.6% 30.4%

2.3%

45.7%

Major 
Shareholder

Treasury stock

Domestic
Investors

Foreign
Investors
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Appendix - Financials

Cashflow

Beginning

Financing
Investing

‘02 ‘03 ‘04

Operating

End of the year

247

-88

-193

133 230

-179

112

99

100

200

300

133
99

262

0

264

-129

-155

153

(KRW bn)

Borrowings

‘01 ‘02 ‘03

516

349 346

209
160

58

38%

20%
5%

Net D-E Ratio

(KRW bn, %)

Total Debt

Net Debt

’04

228

△38

1Q.’05

271

△42

△3% △3%
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Appendix - Investments

Investment Trends Investment Plan

(KRW bn)(KRW bn)CAPEX

Investment Securities Description 2004 2005 (P)

134.3

PFI 36 7

93.2

143 34Land83.9

Resort 115 1048.150.2

36.4 35.9

IT & R&D
etc.  19 2415.5

Total 313 75'01 '02 '03 ‘04
* All figures are net amounts
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Appendix - PFI Projects

(Unit: KRW bn)(As of Mar., 2005)

14.6%

23.5%

15.1%

8.7    

1.0    

3.3    

5%    

25%  

21.7    

112.5    

Daegu East Beltway

Cholmasan Tunnel

Daegu West-North Road

New Airport Highway

Cheonan-Nonsan Highway

Investment
Completed

15%   5.0    Manwolsan Tunnel

1.0 (KTCU, Nov. 2001)-sold

3.7 (Municipality of Daegu, Nov.2003)

22.8 (KTCU, Dec. 2003)-sold

112.5 (KRIF, Feb. 2004)-sold

-

KTCU : Korea Teachers’ Credit Union,      KRIF : Korea Road Infrastructure Fund 

22.1     

18.0     

6.9     

117.7     

332.0     

16.5     

Sub -Total 915.3         276.4

27%  124.2  Seoul Beltway To be completed in 2008402.1     

Doosan 27.0    

GS Shares
(%)Name of ProjectStatus Invested

Amount
Contract
Amount Remarks

1.2 97.111.5%    Kangnam Beltway
Under

Investment

Consortium
Leader

GS Shares
(%)

Investment
Plan

Invested
Amount

Contract
AmountStatus Name of Project
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Appendix - Provisional Order Backlogs in Housing Div.

By Sectors

Description

4,643

‘04

Redevelopment 4,879

Contract 1,864

New Order
Recognition

(1Q.’05)

△ 27

-

Reconstruction

(Unit:KRW bn, %)

Provisional 
Order Backlogs

Contract

Redevelopment

Reconstruction

3.3%

724

1Q.’05

11,386

'04

(41)

(43)

(16)

(39)

(92)

(41)

(64)

(20)

△ 345
(33)

11,765

(Unit:KRW bn)

Description

Contract

Osan chungho
Daegu shinchun
Youngjong unnam

Others(Increased)

New Provi.  Order

Total

Redevelopment Total

* ( ) proportion of each sector

4,561

1Q.’05

Total

4,879

Project Amount 

New 
Provi.Order

(1Q.’05)

2,325

236

461

27

△318

(Unit:KRW bn)

132
105
224

Reconstruction
Buchun single houses 34

Total 236

27

Others(Increased) 202

5/11
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Appendix - Major Material Prices

6/11

370
345

165
192

267

305

208
250

220

250
(Thousand Won/ton)

Scrap
Iron

Re-bar

‘02
1Q

’03
1Q

‘04
1Q

140
153 159

335

407

456

540 50,200 51,90052,210
47,76846,56046,555 45,532Remicon46% ↑

(Won/cubic meter)

‘98 ‘99 ‘00 ‘01 ’04‘02 ‘03

2,415

3,000

3,3333,225

2,728
2,600

3,530

52% ↑
(Won/40kg bag)Cement

‘04
4Q

‘98 ‘99 ‘00 ‘01 ’04‘02 ‘03
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Appendix - Performance & Goal by Division - Civil

Backlogs
(KRW bn, %)

2,451

2,711

New Order &
Backlog

New Orders

PFI*

850

613

44
%

52

4

62
%

18

20

38
35

95
%

53

47
%

5
‘04 ‘05(P)

General
Contract

Turnkey

2,331
2,379

1Q.’04 1Q.’05

Gross Margin

Sales & 
GP Margin

Sales Revenue

Gross Margin

607

108
15

56
%

29 17

71
%

12
116

574

24
%

63 61

15 15

22
%

‘04 ‘05(P)

13.2 13.1

10.4
10.8

(KRW bn, %)

1Q.’04 1Q.’05

*PFI : Privately Funded Infrastructure
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Appendix - Performance & Goal by Division - Plant

Domestic

1,075
1,170

123

284

73
%

74
%

27
26

89
%

11

1

99
%

Overseas

New Order &
Backlog

Backlogs

1,921

2,501

New Orders

1,519
1,883

(KRW bn, %)

‘04 ‘05(P) 1Q.’04 1Q.’05

499 590

109
160

55
%

67
%

45
33

60
%

40
26
74
%

Sales & 
GP Margin

Sales Revenue

Gross Margin

4.6

8.9

7.0
7.3

(KRW bn, %)

‘04 ‘05(P) 1Q.’04 1Q.’05

* From 2004, the Environment business division was separated from the Plant division
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Appendix - Performance & Goal by Division - Environment

Group 

400 420

95

54

25
%

75
79
%

21

74
%

26

91
%

9

New Order &
Backlog

Non-Group

Backlogs

353

453

New Orders

249
323

(KRW bn, %)

‘04 ‘05(P) 1Q.’04 1Q.’05

276
320

32
%

68

24
%

76
76 83

14%

86 83

17%

Sales & 
GP Margin

Sales Revenue

Gross Margin

14.3
14.9 14.5 12.8

(KRW bn, %)

‘04 ‘05(P) 1Q.’04 1Q.’05
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Appendix - Performance & Goal by Division - Architecture

New Order &
Backlog

1,949
1,660

309

18

82
%

27

73
%

12

73
%
27

88
%

576Group 

Non-Group

Backlogs

1,169
1,182 986 905

(KRW bn, %)

New Orders

‘04 ‘05(P) 1Q.’04 1Q.’05

Sales & 
GP Margin

1,615 1,660

25

75
%

23

77
% 418

576

85
%

1527

73
%

Sales Revenue

Gross Margin
14.1 13.5

11.0 11.9

(KRW bn, %)

‘04 ‘05(P) 1Q.’04 1Q.’05
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Appendix - Performance & Goal by Division - Housing

New Order &
Backlog

In-House

Reconstruction

General 
Contract

2,045

2,400

14

39
%

68
%

32

47

662

377

100
% 48

%

52

Backlogs
4,025

5,118
3,248

4,421

(KRW bn, %)

New Orders

‘04 ‘05(P) 1Q.’04 1Q.’05

Sales & 
GP Margin

1,085
1,323

78
%

14

79
%

18

186

271

79
%

18

78
%

12

Sales Revenue

Gross Margin

11.7 11.3 11.7 12.1

(KRW bn, %)

‘04 ‘05(P) 1Q.’04 1Q.’05
10 338

* Approximately KRW12 trillions of provisional order backlogs not included. (As of 1Q. 2005)
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